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BOARD MEETING

M珊ING CALLED TO ORD恥Acting Chairman′ Mary Fiy′ Ca-Ied the meeti=g tO

Order at 6:03 PM,

INVOCA丁ION: Mary円y

PLEDGE OF ALしEGIANCE: AII Present

BOARD MEMBERS PRES剛T: Mary Fly - SECREmRY and Acting Chairman′ David

Gardner′ Michael Mock′ Rhoda Stachur′ Toniae Thomas, DoIi Gaie - ELECTION

SUPERVISOR and Jason Nix′一ATroRNEY〃 Mrs" F-y recognized that there was a

EIections of New O珊ers: Nominations: MichaeI Mock nominated David Gardner

for Chairman川ary Fiy seconded the motion川e vote was unanimous for M「. Gardner,

Rhoda Stachur nominated Tc面ae Thomas for Vice-Chairman川ChaeI Mock secon勘

Mrs" Thomas was elected by a unanimous vote・ Mary円y was nominated for Secretary

by MjchaeI Mock; David Gardner seconded川rs〃 F-y was elected by a unanimous vote.

Mr" Gardner then took his position as Chairman and continued with the meeting“

PubIic Pa舶pation: Linda Grav膿requested to speak“ She w岬erform the poll

WatCher training for the RepubIican Party this year and wilI try to have enough peopIe

On hand for the fuII yearidections. She aIso extended appreciation for the heip of

Mrs" GaIe in the past“ Mrs〃 GaIe w帖heck with the state on the requirements of annuai

t「a面ng.

Additions to and Approva- ofAgenda: Michael Mock made a motion to add an

uPdate on the website to the agenda; Mary FIy seconded" lthiae Thomas requ印d to

add poiI-WO「ker train子ng and e-ection day securty measures for e-ectien offiee staff;

Michaei Mock seconded〃 Both Motions Approved" lt)niae Thomas then made a motion

tO aPPrOVe the agenda with no fu冊er additions川Chael Mock seconded川Otion

Reading of Minutes/ApprovaI: Michael Mock made a motion to forgo the pubIic

reading of the minutes as each member had a copy to read for themselves, Mrs,

Thomas seconded the motion. Motion approved. Mary Fly mentioned a word that had

been om鵬d" Mr・ Mock made a motion to approve the minutes of the December 4′



2023 workshop as w皿en and the minutes of the December 4′ 2023 Board Meeting

With corrections・ Mrs" Fiy seconded the motion" Motion approved,

Unfinished Business: A。 There was a discussion regarding the meaning ofthe word
‘‘incident′′ ′′ to describe a situation at the po=s, Mr, Mock offered to draft a de師tion of

the word for the next meeting・ Mrs. Thomas made a motion to have a workshop to

COmPIete this discussion but Mrs. Gaie stated that right now with the upcoming e-ection

PrOCedures the office wouId be too busy to do this. There was no second to the

motion, Motion fa=ed.

B〃 Mrs" Thomas made a motion to use the mission statement ofthe SOS o簡Ce aS Our

O軸a! mission statement. Mr" Mock seconded; mOtion approved. Mrs" GaIe w帥supply

each of the members a copy,

C。 The「e was a discussion regarding state and IocaI requirements for ce輔Cation of

Board Members・ Jason Nix stated that the Iocai Board requirement is for every

memberto be ce輔ed but doesnt know ifa ce鳴in time period is stated. Mary Fiy

quOted OCGA 21-2-70(14) and 21-2-101!a) which requires every superintendent to pass

an approved SOS c帥胴cation program within six months fdiiowing their appointment.

Mrs“ Ga!e wiIi send ce山師cation info「mation to each of the new Board Members.

New Business… A" Mr・ Mock presented a proposal to change regu-ar meeting dates

for each of the last five months of the year as his scheduIe w川not a=ow him to meet

On the reguIariy set dates・ The group went through each month as the meeting date is

required to be published we旧n advance of each public meeting置

February 12 No change

March ll Mrs" GaIe proposed to move the meeting date to F「iday′ March 15th and

COmbine it with the ce心肺Cation meeting and omit the need fo「 two meetings・ The

meeting w帥be held on the 15th at 4PM,

Ap「iI 8　　　No change

May 13　　No change

June lO No change　　　　　　　　　　　　　　　　　　　　　　　6

Juiy 8　　　No change

August 12　No change“ Mr・ Mock made a motion to change the dateto the印; Mr.

Gardner seconded" Mrs"丁homas o匝Cted stating that we should oniy change meeting

dates for eiections or t「aining con抽ts, Motion denied,

September 9 No change Mr" Mock had requested September 2′ Which is a legal Ho-iday

- Labor Day・ Mr・ Gardner made a motion to keep the meeting schedu看ed for

September 9th“ Mrs. Thomas seconded. Motion approved,



October 14　Changed to October 7帥" Mr“ Mock made a motion to move the meeting

to the first Monday of the month′ tO aCCOmmOdate his wo「k schedule川r, Gardner

SeCOnded the motion. Mrs“ GaIe pointed out that earIy voting begins on October 14th.

Motion approved.

November ll Changed to November 8th, Mr〃 Mock had proposed either the 4th or the

18th for the meeting date. M「s. Thomas made a motion to move the meeting to Friday,

November 8th at 4PM to combine that meeting with the ce輔cation meeting for the

Novembe「 5th election.

Decembe「 9 No change currently“ David Gardner made a motion to change the

meeting to Mr" Mock/s proposed date of December 16th. Mr, Mock seconded, Motion

denied. Mrs〃丁homas made a motion to tab-e this meeting date untiI we know about a

run-Off from the November eiections・ Mrs" Stachur seconded, Afte「 discussion the

mOtion to tabie this meeting date for a period of six months and to put it on Oid

Business at that time was approved. Mrs’Ga-e w帥go ahead and publish the first six

months scheduie (th「ough June).

B。 Mr“ Mock requested an update on the status ofthe websjte. He wouId iike to have

the meeting agenda posted on the website・ Mrs, GaIe has not included that document

yet (it is aIways posted in the o靴e) butw帖n the future. Mr. Mock made a motion to

mOVe this item to next month月avid Gardner seconded the motion叩Otion App「oved.

C。 Mrs〃 Thomas asked if the poII worker t「aining was comp-eted for the March 12

election" Mrs. Gale stated that it is not compIete yet. She has 25 poI- workers on her

Current iist to train before early voting starts and the schooI has promised to send their

list‘Of approved students eligib-e fdr the program this week.

D〃 Mrs"丁homas asked what securty measures were in place for the poils on ele(荊On

day〃 Mrs. GaIe stated that had a meeting with George Trex-e「 asking for cIosing

COVerage at each poli・ Mrs. Thomas asked if each poII shou-d have d刷exercises prio「

tO the eIections" Mrs" GaIe responded that because eve「y security issue can be so

different it might be be壮er to discuss during training"

REPORTS:

Supervisor: Mrs“ Gale handed out the state′s scheduIe of e-ections for 2024・ Ear-y

VOting w=! be conducted in this o靴e the three weeks p「ior to each eiection with two

additionai Saturdays during the first two weeks and no Sunday ear-y voting wiII be

SCheduIed" The Republican Party has decided to hand-e the qua岬ing of their

Candidates this e固on. Mrs" Gale reminded the Board that qua岬ng for the upcoming

May 21st primary election must be adv帥Sed in advance and w… be conducted only

from 9-5 Monday through Thursday′ March 4th through 7th′ and Friday′ March 8th′ 9am

tO nOOn〃 [Completed paperwork must be turned in to this office by 2pm Friday, March



8th. The Board of Commissioners set the qua岬ng fees this week, Which must be

adv帥Sed by January 25th]. The Democratic Party has not determined whether they

Wiil conduct qua岬ng for their party. Mrs. Gale w冊eed thjs information as soon as

POSSibie to meet the adve巾Sing deadlines.

It was decided to set up an orientation meeting wjth David Gardner and Rhoda Stachur

for Wednesday′ January lOth in this office at 4pm"

Mrs“ Gale made up a voter education guideI handing it out to Boa「d Members and

aSking them to Iook it ove「 and discuss ways to disseminate it to voters, A decision was

made to tabie this item unt冊ext meeting and members can bring comments.

Chaiman= Mr. Gardner had no comments at this time,

Attorney: Mr・ Nix had no comments at this time" He had received an Open Records

request什om Muckrock but no response was needed because the items did not app-y

and no response was made.

NEXT BOARD M駈TING Monday′ February 12, 2024 AT 6二00 PM at the office.

WITH NO FURTHER BUSINESS:

MOT重ON TO ADJOURN was made by Mary町and seconded by Toniae

Thomas〃 MOTION CARRIED UNANIMOUSLY。

ME訂ING ADJOuRNED at 7:36 PM.

DAVID GARDNER, CHA量RMAN

MARY FしY, SECRETARY


